District Health Assessment for Multiple District 322 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Due to Non-Financial
Name Count Count Count Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

322A 7 7 2,412 426 268 158 7.01% 2,254 34 13% 15% 0% 30% 2 100% 1 25 12 0%
322 B1 94 14 3,927 1,388 707 681 20.98% 3,246 42 13% 22% 0% 59% 17 100% 5 8 93 40%
322 B2 62 6 2,186 674 378 296 15.66% 1,890 35 16% 6% 0% 26% 8 100% 9 6 104 33%
322C1 103 14 2,462 643 641 2 0.08% 2,460 24 40% 17% 4% 54% 5 100% 14 5 210 7%
322C3 92 14 3,077 1,174 580 594 23.92% 2,483 33 22% 18% 0% 37% 1 100% 6 7 86 17%
322C2 99 1 3,070 613 598 15 0.49% 3,055 31 23% 26% 2% 36% 2 100% 1 1 246 0%
322D 105 15 4,107 1,332 573 759 22.67% 3,348 39 8% 26% 3% 33% 6 100% 9 9 187 11%
322 E 110 17 2,866 1,068 279 789 37.99% 2,077 26 21% 39% 13% 54% 0 0% 3 1 43 0%
322 F 83 14 2,600 646 269 377 16.96% 2,223 31 13% 31% 11% 34% 4 100% 2 2 53 0%
819 112 26,707 7964 4,293 3,671 15.94% 23,036 33 19% 24% 4% 42% 45 100% 60 6 1,034 13%
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